Listening & Note-taking Test: Motivation Module        Score:              /36
Student Name and Number: 

PART 1: Listen to a New Lecture and answer the questions. (12 points)
Instructions: Refer to the audio file provided with your test. Listen to a short lecture (9 minutes) on the topic of motivating employees. Take notes on key elements and important supporting details. Answer the following questions. 

1. What is the speaker’s thesis (main argument)? (3 points)

· [bookmark: _Hlk72402186]While however hard you look at the rules; the processes, the systems, we're never going to do enough to get to the real essence of fairness. , When people know they work in a fair environment, then great things follow because in a fair system, they could do what they felt was right, instead of what's selfish. what's quick, what's convenient., science also shows that in a fair environment, not only do we all want to be the square, but we tend to be the square, and this allows other people to be fair, in turn, this creates a beautiful fairness circle. 
2. Why does the speaker begin by telling the audience about the experiment conducted on six-month old babies? How does this experiment relate to her talk? (3 points)

· The narrator starts with half a year old experiment to create an innocent minded environment which takes no side on the issue of fairness.
· The illustration relates to the talk by the narrator due to the reason that babies will tend to favor a certain shape over another in their innocence state. This is a clear proof that fairness can only occur in an absolute impossible conditions in real life.

3. How does this speaker approach the topic of motivating employees compared to Dan Pink’s Ted Talk, “The Puzzle of Motivation” talk? Discuss what you consider to be similarities or differences in their approaches? Do you think the speakers would agree with each other? Be sure to identify which talk you are referring to when making points as well as to bring in concrete/specific details from each of the talks. (6 points)

Similarities
· In Pink’s discussion, one should be innovative and explore different avenues regarding conceivable outcomes to finish the errand, the narrator also states that fairness is a risk worth taking in any work setup.
· [bookmark: _GoBack]In a fair system, you can do that you can dare to be fair. In Ted’s talk Dan Ariely states people who voluntarily undergo a great deal of pain, discomfort, or effort to get something will be happier than if it came to them easily.
[bookmark: _Hlk63050174]PART 2: Ted Talk Comprehension Questions (10 points) 
INSTRUCTIONS: Use the notes you have taken while listening to the lectures to answer the questions in your own words. Use complete sentences and provide extended explanations. 
1. According to Pink, when is extrinsic motivation effective? Provide your own example of a workplace task that positively correlates to extrinsic motivation. [3 points]   
· Outward inspiration is driven when powers like cash or recognition is into play.
· Buy one, get one free deals invokes motivation to buying products.

1. In your own words, explain what Dan Ariely means by the “Ikea Effect”. Referring to details from the lecture, how does it relate to either cake making or origami? [3 points]

· It is a super-fascinating piece of our mental wiring that has a wide range of suggestions. Individuals who willfully go through a lot of agony, distress, or exertion to get something will be more joyful than if it came to them without any problem.
· Directed examinations that elaborate gathering IKEA boxes, collapsing origami and working with Lego. The outcomes showed members esteemed things they gathered themselves more than things collected by another person.


1. “300 hours of original video are uploaded to you-tube every minute. The majority of uploaders make no money from this” (Merchdope: youtube stats, 2020). How would Dan Pink explain this fact? How would Dan Ariely explain this fact? Be sure to refer to both Ted Talk speakers. This question requires you to make inferences based on your understanding of their talks. [4 points]

· According to Pink, a prize for some type of exertion sends the message that the work is, all things considered, work. This can adversely affect inborn inspiration. Also, compensations by their very nature slender our center, we will in general overlook everything except for the end goal, this in turn serve to motivate you tubers even when they don’t get anything in return because of the effect of inborn inspirations.
· Similarly, in the Dan’s case; to get a handle on the inspirational force of customization is to jump head first into the more secret spaces of the human mind. We are not as apathetic as you might suspect; truth be told, we will perspire and work to an impressive degree, as long as, toward the end, we can call what we 'make' our own. This is also a guarantee of keeping hoping that someday luck will find them somewhere in their work.

PART 3: Essay-style Question (8 points)
INSTRUCTIONS: Use the notes you have taken while listening to the lectures to answer the questions in your own words. Organize your answer into a multi-paragraph response. Use complete sentences and provide extended explanations.

1. How do Pink’s and Ariely’s messages differ in their discussions of motivation in the work place? In other words, are their approaches to the topic of Motivation different and to what extent are they similar? To explain your answer, refer to specific details in both talks. To what extent do you agree or disagree with their arguments? Provide specific examples from your own experience to expand your answer. [8 points]
[type your answer here]
Pink contends that conventional "incentive” ways to deal with inspiration are getting obsolete, and don't satisfactorily address the necessities of the inventive and creative working environments of the 21st century. In spite of this, extraneous inspiration, or "Type X" conduct (rousing individuals utilizing rewards outer to work), is frequently profound established, especially among more seasoned representatives who are familiar with it. Interestingly, characteristic inspiration, or "Type I" conduct (when individuals are self-persuaded in light of the fact that they are given the opportunity to accomplish the work they appreciate), is progressively normal in present day working environments, where routine work is frequently re-appropriated. In these sorts of conditions, development and imagination are vital. In this way, it's fundamental that individuals are permitted to flourish by taking care of job that they are really enthusiastic about.
Rolling out the improvement to a culture that centers on natural inspiration can be overwhelming, especially for associations that are based on customary award and discipline models. In any case, Pink contends that – over the long run, and with training – Type I conduct can be learned. Pink's model spotlights on empowering individuals to turn out to be inherently inspired–that is, using interior drives as a wellspring of inspiration. He calls this conduct "Type I." It stands out from the conventional model of extraneous inspiration, or "Type X" conduct, which centers on propelling individuals through remuneration and discipline.
On the other hand, "At the point when we consider how individuals work, the guileless instinct we have is that individuals resemble rodents in a labyrinth," says social, financial analyst Dan Ariely (TED Talk: What causes us to have a positive outlook on our work?) "We truly have this unfathomably shortsighted perspective on why individuals work and what the work market resembles." All things considered, when you take a gander at the manner in which individuals work, he says, you discover there's much more affecting everything — and in question — than cash. Ariely gives proof that we are likewise determined by the importance of our work, by others' affirmation — and by the measure of exertion we've placed in: the harder the errand is, the prouder we are. 
"At the point when we consider work, we mostly consider inspiration and installment as exactly the same thing, yet actually we ought to presumably add a wide range of things to it: which means, creation, challenges, possession, character, pride, and so forth," Ariely says.




PART 4: Paraphrasing and Summarizing (6 points)
INSTRUCTIONS: paraphrase or summarize the two passages below.  
1. Paraphrase the following passage. Include an in-text citation. [3]
Source: Abhishek Gopalka, “How Motivation Can Fix Public Systems”, Ted Talk, 2019
“I'm a management consultant, and for the last three years, I've been working on a project to improve the public health system of Rajasthan, a state in India. And during the course of the project, we actually discovered something profound. More doctors, better facilities, clinical innovation -- they are all important. But nothing changes without one key ingredient. Motivation.”  

[type your answer here]
“I'm a management consultant, and I've been working on a project to improve the public health system of Rajasthan, India, for the past three years (Abhishek Gopalka, 2019). And it was during the course of the project that we discovered something significant. It is critical to have more doctors, better facilities, and clinical innovation (Ted talk, 2019). But without one crucial ingredient, nothing changes. “Inspiration.”





1. Summarize the following passage in two or three sentences. Include an in-text citation. [3]
Source: Dan Ariely, “How to Change your Behavior for the Better”, Ted Talk, 2019

“The sad news is, giving information to people is just not a good recipe to change behavior. What is? Well, social science has made lots of strides, and the basic insight is that if we want to change behavior, we have to change the environment. The right way is not to change people, it's to change the environment. And I want to present a very simpleminded model of how to think about it: it's to think about behavioral change in the same way that we think about sending a rocket to space. When we think about sending a rocket to space, we want to do two main things. The first one is to reduce friction. We want to take the rocket and have as little friction as possible so it's the most aerodynamic possible. And the second thing is we want to load as much fuel as possible, to give it the most amount of motivation, energy to do its task. And behavior change is the same thing.” 
[type your answer here]

· The sad news is, giving information to people is just not a good recipe to change behavior. 
· Social science has made lots of strides, and the basic insight is that if we want to change behavior, we have to change the environment. 
· When we think about sending a rocket to space, we want to do two main things: (Dan Ariely, 2019). We want to take the rocket and have as little friction as possible so it's the most aerodynamic possible. 
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